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An Analysis of the Factors Leading to Successful Radio
Station Management in Adverse Market Circumstances: A

Case Study of Best Radio Kaohsiung

Chang, Te-Chuan

Department of Communication Arts Graduate Institute of Creative Arts Industries

Abstract

The objective of this study is to understand the strategies that contributed to the
operational success of Best Radio Kaohsiung, and to explore how the radio station
increased its rating point and profits, and cut down expenditure, after its establishment
of Best Net. This study adopts qualitative methodologies, including content analysis
depth interviews and literature review, to analyze the content of 36 hours of team
teaching by the radio station vice president, program supervisors, and DJs, and depth
interviews methods relevant literature. The research results show that whatever the size
of the audience population, a clear target audience is the most important; in addition, the
operational strategy of the radio net is to retain the local characteristics of its programs,
and to share resources with other allied radio stations. A Profit center system and full

profit/loss accountability also helped to promote performance.
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