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o Skills for Project Managers

» Technology and business knowledge
> Judgment

~ Negotiation

> Good communication

» Organization

» P1: People skill
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» P2 : Personal dynamics
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> Ps : Problem—solving

v A F5ac # (thinking) ~ 1 2 (tools)
» Pa : Perspectives

+ * ;% (methodologies )

cAEY TR AHI ) 3L g p e hE 3 & (management by project)
.~ # a4 People see things happen and ask why , | see things not happen and ask

why not !
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@ 4 (Introduction)
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Objective Uniqueness
-performance specification -different customers, team
-time schedule members, time and/or
-cost budget methodology,....

Resources
-manpower and facility
Size - Scale \ /

Characteristics of Project >
Marketplace I Ol’ganization
-Project and functional

-Who is your boss

Origin
Product -Something not done before
-Software and/or hardware -must be unique one!
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Az 4P £ (Defining)
s REEBEFGZR ORFeRdEHsr RO e R S RNIEFH LS
o 3| FEE(Planning)

> plann how you and your team will satisfy the Triple Constraint (goal) of
performance specification, time schedule, and money budget.

> ek FE LR o h e R FER R H FhA
RO RBPELEERFOER SR BRSSP P KBRS A
0 REFBERFIFE
~ provide managerial guidance to human resources, subordinates and others
(including subcontractors) that will result in their doing effective, timely work.
> oA FEECATRY ena T%‘FK g l’ftitﬁ—r F ‘ﬁ*‘l(‘ 71 _E $ TR ff_’f?i’;%
o e s R AZ R E
> measure the project work to find out how progress differs from plan in time to
initiate corrective action
0 % % ¥ (Completing)

> %E.px-% K‘@-/% R j‘m,ﬁ'}\ -%"7%— Tléymp/@jﬂ‘ﬁ'}t%$m"}%' * ¥
b rEh R F MR v R h

*PMIS

ELim

*Earned Valug Analysis

*Contract TYpes
*S/SA

*Performance
Report

*Flowcharting
«Cause-Effect
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